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	Meeting summary for Bayside Terraces Board meeting (05/22/2025)

	

	
	

	Quick recap
The board meeting covered financial matters, property maintenance issues, and administrative procedures. Financial discussions included budget concerns, reserve funds, and a new invoice payment process, while maintenance topics ranged from electrical problems and landscaping to repairs on various buildings. The board also addressed communication improvements, implemented a building representative system, and discussed tax filing requirements and the creation of a website for the association.
Next steps
1. Jim Bishop & Bob Parham: Work together to create accurate financial statements within the next couple of weeks
1. Bob Parham: Contact Arrow pest control company to assess the severity of cinch bug problem and determine if additional treatments are needed
1. Jim & Bob: Discuss and determine necessary steps for association's tax compliance
1. Brian Critchell: Send out building assignments to board members for managing resident communications
1. Brian Critchell: Contact Brian Coleman about Alex's recommendations for watering frequency
1. Vince: Complete drain tile installation at 3400 building to address erosion issues
1. Gary: Follow up with Windmuller Technical Services regarding generator fuel management
1. Bob Parham: Research and provide information about website development requirements and process
1. Bill: Address poor workmanship issues with Jose regarding stair repairs, including crooked installation and protruding metal rods
1. Bob Parham: Send second letter to unit owner who hasn't paid April dues
1. Bob Parham: Contact Travis about irrigation system zones and mapping
1. Bob Parham: Process payment for Nelson Pools for hot tub repair
1. Mike: Follow up with building residents about gutter noise issue during windy conditions at building 3470
1. Mike: Call Carl to confirm satisfaction with soffit repairs
1. Brian: Schedule June meeting after receiving updated financial information from Jim
1. Linda: Send Travis's contact information to Robert
1. Betsy: Send Arrow pest control company's contact information to Bob Parham
1. Board Members: Review Bob Parham's introductory letter and provide feedback before sending to owners
1. Brian Critchell: Include building representative information in the introductory letter to owners
Summary
Bob Parham's Introduction Meeting
The meeting began with Randal announcing the recording of the session for easier minutes documentation, and participants were informed of this. Briancritchell introduced Bob Parham, the coastal community management person, who expressed enthusiasm about assisting with the management of the company and association. Briancritchell requested an introductory letter from Bob for the owners, which Bob had already sent to the board for review. Participants were asked to forward the email to Briancritchell for further review and feedback.
Financial Management and Budget Review
Jim presented the financial status, noting that while they had more money than initially thought, they were still slightly over budget for hurricane-related commitments by about $23,000. He reported they had $224,841 in cash on hand, including reserves, and proposed postponing a $57,000 lattice repair project to manage funds better. Jim mentioned an unexpected $23,000 electrical problem in Building 3, which was being addressed, and clarified that the reserve fund had not been touched, with plans to add $62,400 more to it. The group discussed the need to separate reserve and operating funds and correct the April financial statement due to discrepancies.
Financial and Infrastructure Updates
The board discussed financial matters, including the use of QuickBooks and reserve accounts at SRQ. Jim explained that Brian transferred funds from a reserve account to the operating account when needed, but the accounting was inaccurate. The board also addressed the postponement of lattice work due to low funds and its impact on landscaping projects. Gary provided an update on the power outage at building 3,400, explaining that the issue likely stemmed from corrosion caused by storm surge damage. Brian mentioned that insurance would not cover underground damage, and Gary requested documentation and photos to support a potential claim for above-ground damage. The board agreed to have the electrical company inspect other buildings to prevent similar issues.
Financial Review and Repairs Delayed
The board discussed financial concerns, including inaccurate SRQ financial reports and limited cash reserves, leading to a decision to delay lattice work repairs for 2-3 weeks while Jim and Robert review the financials to ensure accurate numbers. They noted ongoing monthly expenses and allocated funds for completed work like gutters and soffits, while Brian expressed concern about their financial vulnerability heading into the storm season. The board agreed to reconvene in June with a full financial report.
Invoice Payment Approval Process
The board approved a new invoice payment procedure: invoices under $5,000 can be paid directly by Coastal, $5,000-$10,000 require Jim's approval, and amounts over $10,000 need two board signatures. Jim explained that Bob will handle most invoices and send copies to Jim for review, with Gary added as an alternate signature authority. The board also discussed two separate invoices from contractors for bulb replacement work, which Robert confirmed should be paid separately.
Building Representative Communication System
The board discussed how to improve communication between owners and the property management company, deciding to implement a building representative system where each board member would oversee a specific building. They agreed to send out an introductory letter to owners explaining the new system, which will direct non-urgent issues to building representatives who will coordinate with Bob, while urgent matters can still be directed to the management company's emergency number. The board also reviewed progress on property maintenance, noting that grass is being cut at 5 inches.
Sod Pest and Irrigation Management
The group discussed two main issues: cinch bugs affecting new sod and irrigation management. Bob was tasked with contacting Arrow pest control to assess the severity of the cinch bug infestation and determine if multiple treatments would be needed. The team also discussed irrigation frequency, with Linda explaining that Travis recommended maintaining three waterings per week until significant rain arrives, despite concerns about high water bills. Brian Coleman was identified as the point of contact for Alex, the sod expert, and Briancritchell agreed to follow up with Coleman about Alex's recommendations for watering frequency.
Facility Maintenance and Payment Updates
The team discussed ongoing maintenance issues, including a noisy gutter on building 3470 that was fixed but may need further attention, and the completion of soffit and gutter work with a pending payment. They addressed concerns about Lori's payment, which was finally resolved, though she hasn't picked it up yet. The group also reviewed that Lori is continuing work on painting railings and will access condos once owners approve, while Andre is managing grounds maintenance including mowing and tree clearing.
Maintenance and Budget Review Meeting
The board discussed several maintenance issues, including downspout drainage problems at building 3400 where water erosion had created a sinkhole, and agreed to have Vince's crew bury the drain tile to redirect water flow. They approved a $5,050 hot tub repair quote from Nelson Pools, despite higher quotes from other companies, as it was recommended by their maintenance provider. The board also addressed concerns about building maintenance funding, with Brian expressing worry about ongoing expenses and the need for proper budgeting, while Linda raised questions about ongoing stair repairs that were not included in the original budget. Robert agreed to provide information about creating a website for the association, which is now required for properties with 25 or more units.
Stair Issues and Financial Challenges
The board discussed several issues, including poor craftsmanship on recently installed stairs by Jose's team, with metal rods hanging below the stairway and steps being too short or incorrectly installed. They also addressed an unpaid April dues situation, with one unit owner holding out due to spite, and discussed the need to file back taxes after discovering they hadn't been filed for previous years, though Robert's CPA will investigate whether they need to file back taxes or can simply start filing going forward. The board agreed to hold a meeting in June to review financial statements once Jim provides more information about the association's financial status.
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