AGENDA
OCTOBER BOARD MEETING
FRIDAY OCTOBER 8, 2025
11 AM EDT 
I. Call to order-attendance (Brian Cr)
II. Minutes from July 2025 Board Meeting
III. August Financial Report (Jim B/Bob P.)
A.   Budget for 2026
B.    Establishing a Line of Credit
C.  Insurance Renewal Update
IV. Possible change to Rules and Regulations—Setting Guidelines for Delinquent COA Payments—other proposed changes?
V. Project Progress Reports
A. Palm tree trimming (Bill)
B. Website update (Gary)
C. Wood stair update (Bill/Bob)   
B.   Lori Projects (Betsey)
 C.    Andre Projects (Bill)
VI. New Business:
A. Reserve account discussion
B. Upcoming Landscaping Committee
C. Upcoming Lattice Project
D. Shells under buildings
E. Invoice from Unit 147 on Landscape work
VII. Old Business

VIII. Adjournment—Next Meeting?


