


MINUTES OF THE BOARD MEETING
OF THE
BAYSIDE TERRACES CONDOMINIUM ASSOCIATION INC.
SPECIAL ASSESSMENT CONSIDERATION
FEBRUARY 19, 2026 
Board members present included: President, Brian Critchell, VP, Gary Ziebell,  Secretary, Betsey Betz, Treasurer, Jim Bishop, VP, and Directors, Linda Blakeman, Mike Hanna and Bill Wiersma. Owners present via Zoom were Pat Dalesio, Suzi Wagner, Bob Krueger, Pogo, and Dominic/Lillian.  Also present, Kelly Helm, Licensed Community Association Management and Maggie Estes, At the Helm Property Management.
The meeting was called to order at 10:14 a.m.  via Zoom
Quorum:  Yes
Notice of Meeting:  Yes
Approval of Previous Minutes:  No minutes to approve at this meeting.
Old Business
1. Financials Discussion – Tabled
2. Landscape Project –    Shady Lady not interested in bidding
· Little Farmers submitting bid
· Green Tech submitting bid
· Lancaster Landscape & Desing submitting bid

New Business
Proposed Special Assessment was tabled—instead of proposing two separate Assessments—the Board decided to wait for the rear exterior stairs quote to come in—then the Board will discuss and vote on a combined Assessment covering the second half of the lattice project, the new landscape for the buildings, the new mailboxes, and the new exterior stairs to the waterside of Bayside Terraces.

Owner Comments
A question whether the lattice project was covered under the flood insurance by Pat Dalesio and confirming if the lattice project was for aesthetic purpose or safety purpose.  Another owner asked if the Special Assessments would be allowed to be installments.  The Board confirmed yes.
No further business, meeting adjourned at 10:39 a.m.





