AGENDA
JULY BOARD MEETING
WEDNESDAY JULY 9, 2025 
I. Call to order-attendance (Brian Cr)
II. Financial Report. July COA  receipt update (Jim B/Bob P.)
III. Possible change to Rules and Regulations—can we? /Setting Guidelines for Delinquent COA Payments
IV. Project Progress Reports
      A. Sod progress (Group)
      B.  Irrigation update (Linda)
           C.  Soffit Re-work-completed—gutter splash guards (Mike)
       D.  New Railing for the stairs from pool/
    E.  Painting of the concrete stairs--completed (Bill)
F.   Lori Projects (Betsey)
G. Andre Projects (Bill)
V. New Business:
A. Balcony Floor Painting—Progress
B. Website status/update
C. Landscaping plants
D. Budget preparation
E. Wood stair update
VI. Old Business
A. Delinquent Quarterly Assessment Update
B. Lattice work
C. Washed out area around building 3400
VII. Communication with Owners on introducing Coastal Community Management (Brian Cr)
VIII. Adjournment

