MINUTES OF FEBRUARY 26
BOARD MEETING
BAYSIDE TERRACES OWNERS ASSOCIATION

Meeting was called to order by Brian Coleman at 3:00 pm.  In attendance:
Linda Blakeman, Bill Wiersema, Brian Critchell, Betsey Betz, Brian Coleman, Mike Hanna.  Carl Kunzmann was absent.
Brian Coleman reviewed our cash standing as of this date: 
Total in all accounts: $363,605.91. This includes approximately $54,000 that was left over from the Roof Project.  This money will be used to pay upcoming expenses—landscape work, irrigation work, the new pool fence.  We are also still expecting approximately $34,000 from the final insurance claim.  We have received payments for seven building do far with one to go.
Brian then reviewed the upcoming projects that need to be scheduled:
New Pool Fence—work started 3/1/25.
Rework of concrete stairs from the pool on the water side.
Irrigation work 
Landscape work to repair water side of pour property.
A motion was brought up to accept the bid for the landscape work from XXXXXX
Bill made the motion, Linda seconded.  Vote was six in favor, none against.
The contract will be let out—with a start date as soon as possible.
A discussion was held in regards to the Director Election at the Annual Member Meeting—a committee of Brian Critchell, Betsey and Linda will organize the information that needs to be delivered to all of our Owners.  It is the goal to get all passed out, or mailed to people who are not in their unit by March 5, 2025.  It is required to be in our owners hands between 34 days before the Annual Meeting date and 14 days before the meeting date. The committee understood and assured the Board that they would be with in those dates.


