


MINUTES OF THE BOARD MEETING
OF THE
BAYSIDE TERRACES CONDOMINIUM ASSOCIATION INC.
SPECIAL ASSESSMENT MEETING
MAY 21, 2026 
Board members present included: President, Brian Critchell, VP, Gary Ziebell,  Secretary, Jim Mc, Treasurer, Jim Bishop, VP, and Director Rick Van Hoene. Also present, Kelly Helm, Licensed Community Association Manager, At the Helm Property Management.
The meeting was called to order at 10:14 a.m. via Zoom
Quorum:  Yes
Notice of Meeting:  Yes
Approval of Previous Minutes:  No minutes to approve at this meeting.
Old Business
The Board held their May 2026 meeting and approved the minutes from the organizational and annual meeting.  Jim Bishop summarized six planned projects totaling $260,000 for a special assessment vote, including lattice replacement, stair and railing replacement, landscape upgrades, mailbox replacement, pip hanger installation and balcony structural analysis.  The meeting focused on reviewing these cost summaries, with Jim noting that while the railings might not match exactly due to design drawings, the manufacturer would ensure close matching.
Brian Chritchell discussed the $46,500 funding for the lattice work, confirming it would return to the operating account as the project was completed using funds from both reserve and operating funds.  He provided an update on the 26 stair and railing replacements project, explaining that five bids were received and reviewed, with the lower bidder being the preferred choice after positive4 meetings and reference checks.  Brian mentioned that the contract had be rewritten by their attorney and would be sent to Gary Ziebell for posting on the website once signed.
The meeting discussed two main topics; unexpected expenses and cluster mailbox replacement.  Jim Bishop explained that there is $17,591 allocated for unexpected expenses, including potential costs for replacing concrete pads at the bottom of the stairs, with any unused funds going to the reserve account. Brian provided details on the cluster mailbox replacement project, estimated at $3,500, which involves removing old mailboxes, installing the new ones and coordinating with the post office.  The discussion included logistics around managing keys during the transition and potentially having the post office handle mail transfer from old to new boxes.
New Business
The Board passed a unanimous assessment of $5,000 for the six projects discussed with payments to be split into two installments of $2500 due June 15th and August 15th.  The Board discussed switching bank accounts from Centennial Bank to American Momentum for better condominium association services and auto pay capabilities.  They also reviewed balcony inspection results from Karins Engineering which found minor issues requiring waterproofing in most units but identified significant repairs needed for building 3430’s first level balcony.  The Board agreed to schedule monthly meetings on the 4th Thursday and discussed posting past invoices to the website for transparency.

Next Steps

Brian Critchell will sign the stair and railing replacement contract and send to Gary Ziebell for post  on the website.

Brian will coordinate with the post office regarding the installation and key distribution for new cluster mailboxes.

Brian will forward Manatee County road proposal information to Gary Ziebell for distribution to owners via the website.

Brian will send out a letter to owners regarding the special assessment payment schedule and instructions.

Brian will get invoices for work done over the last two years to Gary Ziebell for posting on the website.
Kelly Helm, LCAM will complete the transfer of the operating account from Centennial to American Momentum.

Jim Bishop will coordinate obtaining bids for balcony repair work once the engineering report is received from Karins Engineering.

The Board will review old documentation when in town to determine what should be posted to webisite.

The Board will vote on carport light replacement in the upcoming meeting.


No further business, meeting adjourned at 10:50 a.m.

Respectfully submitted,
Kelly Helm, LCAM





