AGENDA
January Board Meeting
Bayside Terraces Owners Association
January 26, 2026

I. Call to Order—establish quorum				(BJC)
II. Welcome Kelly Helms—At the Helm			(BJC)
III. Welcome Owners on zoom				(BJC)
IV. December 2025 Financial Report				(JB)
V. Board of Directors size discussion	/Motion		(BJC)
VI. Upcoming Annual Meeting Steps—March 26—4pm	(BJC)
a.  Room lined up at Manatee County Library—26th St
VII. WOB Main Board meeting update
VIII. Progress Updates:
a. Lattice Project						(BJC)
b. Landscape Project					(BJC)
c. Pool Repairs						(MH)
d. Splash Gutters for remaining Buildings 		(MH)
IX. Update from At the Helm					(KH)
X. Questions from Owners					(BJC)
XI. Adjournment—set future meeting schedule		(BJC)


Next meeting date:  Monday, February 16, 2026—time?




