Meeting summary 
Quick recap
The board met to review and award bids for the Lattice project, ultimately selecting What A Fence as the contractor for both the lattice work and stair replacement, with the projects combined into a single contract. The group discussed various technical specifications including color options, door sizes, and installation methods, while also addressing funding through the reserve account and contractor selection based on timeline and cost considerations. The conversation ended with discussions about board member reduction from seven to five positions, with plans to revisit this topic in January after learning who will be running for election.
Next step
· Jim Bishop: Contact What A Fence to proceed with the 1-inch vinyl lattice project in the clay color, including the combined lattice and stair package (with 10% discount on stairs), and ensure contract is in place.
· Brian: Notify the Home Depot contractor and Vince Friedel that they were not selected for the project.
· Jim Bishop: Discuss with What A Fence the possibility of reusing good wood lattice panels from the parking lot side to replace rotted panels on the front, as suggested by Vince's approach.
· Jim Bishop: Coordinate with What A Fence on the specifics of the 7-foot door(s) for 3440 and 4-foot openings for other buildings as decided.
· Brian: Work with management company (At the Helm) in January to determine and communicate the number of board members for the upcoming election, and ensure proper notification to owners 60 days in advance of the annual meeting.
· Jim Bishop: If needed, coordinate with Anthony to repair/replace previously installed steps and move good wood lattice panels to the front as discussed.
Summary
Lattice Project Bid Review Meeting
The board held a meeting to review bids for the Lattice project, with members present either in person or via Zoom. Brian confirmed the presence of a quorum and welcomed community members, who were given the opportunity to address the board at the end of the meeting. The meeting focused on discussing the Lattice project bids, though specific details were not provided in the transcript.


Building Renovation Contract Awards
The board reviewed bids for replacing lattice work as on building 6470, with two contractors offering similar prices for a 2.75-inch spacing option: What A Fence at $79,050 and Vince Friedel’s company at $77,200, plus $1,500 for staining. They also discussed stair replacement bids, with What A Fence offering $62,685, significantly lower than other competitors. The board decided to award both projects to What A Fence, combining them into a single contract with a 10% discount on the stair project, though they maintained that permitting should be included in the contract rather than excluded.
Lattice Project Bid Approval
The board discussed bids for a lattice and stair project, with Jim presenting a total cost of $79,050 plus $53,100 for stairs and $3,685 for permitting. Brian emphasized the importance of following proper procedures to avoid future legal issues, and Jim confirmed they could fund the lattice project immediately with a $40,000 down payment from the reserve account. The board agreed to proceed with 4-foot openings on all buildings except 3440, which will have a 7-foot swinging door due to its maintenance shop location, and discussed color options for the lattice project, with Jim noting only three colors were available for the 2.75-inch lattice compared to eight for the 1-inch lattice.
Fence Color and Durability Discussion
Jim and Brian discussed the color options for a fence, noting that the original clay color was available for the 1-inch and 2.5-inch sizes, with a premium of $5,600 for the latter. They considered the cedar color, which was in between the darker color at 6470 and the lighter birch, and decided that the 1-inch lattice with a brace for stability would be a better choice for long-term durability, despite the additional cost. They also discussed the importance of considering the potential impact of wind and water on the fence, emphasizing the need for a stable and durable design.
Vinyl Panel Installation Decision
The group discussed vinyl panel installation options, comparing 1-inch and 2.75-inch lattice sizes, with Gary advocating for the 1-inch option for its aesthetic appeal and $625 per building cost premium. They aligned on using What A Fence as the contractor due to their faster 5-week completion timeline compared to Vince's 8-week estimate, and discussed combining the lattice and stairs work for a 10% discount on steps. The group also addressed concerns about door sizes and potential future access needs, with Jim noting that the 7-foot opening at building 3440 would remain available for trailer access.


Lattice Project and Board Updates
The meeting focused on voting for the lattice project, which passed with a 4-3 vote. Brian discussed next steps, including contacting Home Depot and arranging for a fence. The group also addressed the topic of giving Lori a Christmas bonus, ultimately deciding against it due to the nature of their relationship with subcontractors. Finally, Brian reminded the group about the importance of planning for the annual meeting, which must be notified 60 days in advance, and raised the question of whether to reduce the number of board members from 7 to 5.
Board Size Reduction Discussion
The board discussed reducing the number of board members from seven to five, with Jim noting that 4 current members will not be running again. Brian explained that if fewer than 3 people want to run for the reduced board size, appointments could be made, while if 3 or more candidates emerge, a contested election would be required. The board learned that the management company, At The Helm, suggested reducing the board size as most associations they work with have 5 or fewer members, and the board agreed to further discuss this matter in January when they know who will be running.

